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PharmQ Maven is a trusted consultancy service provider of
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comprehensive solutions for the Pharmaceutical, Nutraceutical, Yonor Toast.... Cur Commtment...
Ayurvedic and Cosmetic Industries. Although established recently, our
team brings over 15 years of industry experience in pharmaceutical
infrastructure, compliance, and project execution. Under one roof,
clients can avail all the services from designing to documentation and assurance to get the desired

regulatory approvals.

Headquartered in Zirakpur (Tricity), Punjab.We cater primarily to North India as well as clients across
the rest of India.

We have an experienced team of skilled professionals with extensive industry knowledge and practical
expertise, enabling us to deliver reliable and effective solutions that support manufacturers in
developing efficient, compliant, and high-quality facilities aligned with global regulatory standards.

Our approach focuses on innovation, precision, and regulatory compliance, ensuring excellence in
every project we deliver and supporting our clients in all aspects according to their needs.

Documentation

It's a challenging task now a days for many organizations to prepare any document which could represent
the actual practice and at the same time comply with the regulatory standards. Our Eminent Quality
individuals are providing end to end support to our clients in case of documentation preparation and
implementation as per the organization practice and policies.

Standard Operating Procedures Process Validation Protocol and Report
Risk Assessment : New & Existing Facility, Product, | Cleaning Validation Protocol and Report
Facility Contamination etc. and matrix

Hold time Validation Protocol and Report Media Fill Validation Protocols and Reports
Site Master File Validation Master Plan

Quality Manual Onsite Emergency Plan

Business Continuity Plan Analytical Method Validation & Transfer

MFR/BMR/BPR Specifications
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Commissioning , Qualification

& Validation (CQYV)

PQM provide end to end support from selection of Equipment/Instrument

till it's ready for use and Ensure compliance with Schedule M & regulatory
bodies standards.
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OUR SERVICES

PROJECT CONSULTANCY DOCUMENTATION VALIDATION SERVICES

* Greenfield & Brownfield * Apex Documents e Process Validation (PV)

Project Execution » SOP Development &

. . . ¢ Cleaning Validation (CV)
* Facility Design & Layout Review

Optimization * CAPA Response ° Epgineering & Media
* Equipment Selection & » Gap Analysis & Fill Batches
Vendor Finalization Remediation Support e Hold Time Studies (HTS)

* New Production Line



Cleaning Validation C’

Cleaning validation is a method that validates cleaning procedures. This Yoy Tons. Cow Commitmont...
methodology ensures the effectiveness and uniformity of a specific
cleaning process in plants and equipment to remove residues and

contaminants.

PQM provides end to end services
for cleaning validation such as

O

CV (Cleaning Validation)

Toxicological (PDE)

Protocol and Reports Report

Clean Equipment

CV Execution
02 Hold Time Study

05

Product Matrix of eac Dirty Equipment

06 Hold Time Study

formulation such as
Tablet, Capsule, Semi-Solid,
Parenteral, Liquid etc.

Regulatory Affairs

PQM regulatory team prepares CTD dossiers, ACTD dossiers for pharmaceutical, Nutraceutical, veterinary
& herbal products in the African, ASEAN, Middle East, CIS & LATAM markets i.e. ROW markets.

The rich industry experience of our team in every department including Quality Assurance, Quality control,
production, packaging & regulatory affairs helps us understand the grassroot level problems in Dossier

preparation or documentation & do the needful. Thus, we deliver practical & logical solutions to you.

PQM regulatory team can help you in all technical aspects of queries & documentation till your product is

registered.



Traning & Technical Guidance
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Training is the foundation that every organization wants to get it strong and
effective. Organizations attempt to provide high-quality, meaningful
training, a variety of obstacles often stand in the way, such as limited time
from subject matter experts (SME's) or inability to access the proper
training environments.

Data Integrity, QMS (Quality Management System) and GxP are the most vulnerable sides of the industry
which need to be taken care of to uphold the organization practice and culture.

GxP s the general abbreviation for “good practice” quality standards and guidelines. The “x” represents the
various areas it can be applied to. The term GxP 1s often used to refer to a collection of quality requirements.

There are S P's that we are focusing on as

)

Good
“Manufacturing”

Practice
(GMP)

Good ‘
‘ “Documentation”

Practice .

(GDocP) 4

Good
“Engineering”
Practice

l (GEP)

PQM provide effective tailored training solutions to upkeep the Industry Practices and empower the
workforce to do the right thing at all time and all situations, which can help organization to grow as intended.



Investigation Analysis

Deviation, Incident, OOS, OOT etc. are integral part of the Manufacturing
Industry which could occur anytime, anywhere intended or unintended.
Investigation of those Non-Conformances are need to be performed
accurately and precisely with logical reasoning and evidences and if not
then it could lead to the critical observations during any regulatory and non-
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regulatory inspections and also impact the product integrity.

PQM expert QMS Team can provide or guide you to an effective and
concrete Investigation Analysis report based on scientific evidences and

back up data which could withstand all the queries from any regulatory and

non-regulatory inspections.

Audit & Compliance

Our PQM expert auditors help you to ensure that you comply with international & Domestic regulations &

standards and stringent market requirements recognised in the pharmaceutical industry in order to bring
safe drugs to the market.

Below are the types of audits PQM offered

Supplier audit :
To evaluate
GMP system
and facility audit

GAP Audit

Regulatory

Vendor .
compliance

qualification/ ;
assessment audit audit



Turnkey Projects

PQM is associated with trusted and reliable service providers for
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cleanroom partitions and equipment, HVAC, water systems, epoxy, Yo Tz Con o

electrical works, ETP/ STP and process equipment manufacturers

(OEMs), ensuring end-to-end excellence in turnkey project execution.

PQM and Our Strategic Partner
provides below services in affordable way such as

E ] -roiect Report

Master Planning

Architectural, Civil &
Structural Layout

~ HVAC Design

Plant Utilities Design

& Customizable Services
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